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MISSIO
VISIO

a TOo develop, maintain, and advocate for a sustainable,
= multi-use trail network; steward public lands; and promote
a thriving trail community.

= A world-class trail network that serves our community

s and visitors

CORE VALUES

Community We center our work
around community by welcoming
diverse voices, fostering inclusive
outreach, and creating joyful, shared
experiences. By prioritizing connec-
tion, trust, and broad participation, we
strengthen relationships and ensure
our work reflects collective needs.

Exellence We are committed to
excellence by focusing on strategic pri-
orities, core strengths, and delivering
high-quality, sustainable trail experi-
ences. Through careful planning, clear
scope, and continuous improvement,
we ensure the resources and expertise
needed to do the work right.

Transparency We practice transpar-
ency through clear communication,
accurate reporting, and thoughtful re-
sponsiveness to the people we serve.
By openly sharing decisions, impacts,
and lessons learned, we build trust and
continually improve.

Access We believe everyone should
have access to the outdoors and

are committed to creating inclu-
sive, welcoming trail experiences

for people of all ages, abilities, back-
grounds, and skill levels. Through
proactive planning and thoughtful
design, we reduce barriers and strive
to provide equitable access across
the broader community.

Integrity We lead with integrity by
acting with honesty, accountabili-

ty, and respect in all we do. Through
thoughtful decisions, civil engage-
ment, and consistent follow-through,
we fulfill our commitments and up-
hold trust with our community.

Stewardship We are committed to
the responsible care and sustainable
development of trails and public
lands. Through collaboration, advo-
cacy, and thoughtful maintenance,
we ensure these shared natu-

ral resources and habitats remain
healthy, accessible, and protected
for future generations.

CROSS-CUTTING STRATEGIES

Strengthen Capacity

Build the internal systems, staffing,
board leadership, and funding need-
ed to support sustainable growth
and strategic impact.

Deepen Community Connection
Broaden outreach, engagement,
and education to include diverse
users, clarify SMT's role, and foster
inclusive participation.
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Elevate Trails & Stewardship
Invest in trail quality, shared-use
access, and volunteer programs to
deliver exceptional user experiences
and lead in responsible land care.



SUMMARY

On May 3 & 4, 2025 the Salida Mountain Trails (SMT) board members (11) and staff (2) met to collaborate on develop-
ing a three-year strategic plan. SMT hired an independent consultant to: 1) conduct an organizational assessment,
board-self assessment and a Member/User survey process prior to the retreat; and, 2) to facilitate the leadership team
through an in-person creative problem-solving process to identify organizational challenges and priority focus areas

for strategic planning.

As a result of the evaluation and assessment process and the in-person retreat, the following Key Priority Areas (KPAS)

and goals were identified:

REVENUE: To build a diversified
and sustainable revenue model
that supports growth, resilience,
and clear communication of
SMT's value.

VOLUNTEERS & STEWARDSHIP:

To strengthen our volunteer
program and establish SMT
as a Gold Standard for trail
stewardship.

MEMBERSHIP: To grow a

more inclusive membership by
expanding outreach and broad-
ening SMT's appeal beyond
mountain biking.

ORGANIZATIONAL STRUCTURE,
INFRASTRUCTURE & STAFF
CAPACITY: To build the internal ca-
pacity, systems, and space needed
to effectively implement our mis-
sion, support our team, and ensure
strategic accountability.

COMMUNITY ENGAGEMENT,
EDUCATION & ADVOCACY:

To deepen community con-
nection, clarify SMT's role in
decision-making, expand inclusive
programming, and strengthen ad-
vocacy through partnerships and
education.

TRAILS/PARK & USER
EXPERIENCE: To elevate user
experience through diverse
trail development, a world-
class skills park, expanded trail
crew capacity, and shared-use
advocacy.

BOARD DEVELOPMENT:

To strengthen board (and or-
ganizational) effectiveness
through clearer roles, better
decision-making, improved
financial oversight, and stream-
lined governance systems.

What follows are the outcomes from the entire planning process. This plan synthesizes the results from the assessment
process, the mission, vision & values discussion, wishes for the future, positive assets and attributes, opportunities and
potentials, concern and uncertainties, and the board and staff capacity review and check in.

Key priority areas (KPAs) were analyzed and an action plan was developed to include goals, objectives, and a road map
which identifies the key staff/board responsible for carrying out tasks within a targeted timeframe; all to address the

goals and organizational challenges uncovered and analyzed during this process.
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OUR STRATEGIC PRIORITIES AND GOALS
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Organizational
Structure,
Revenue Volunteers & Membership Infrastructure
Stewardship & Staff Capacity
GOAL GOAL GOAL GOAL
H H H H
To build a To strengthen our To grow a To build the internal

diversified and
sustainable
revenue model that
supports growth,
resilience, and clear
communication of
SMT'’s value.

volunteer program
and establish
SMT as a Gold
Standard for trail
stewardship.

more inclusive
membership by
expanding outreach
and broadening
SMT'’s appeal
beyond mountain
biking.

(N

capacity, systems,
and space needed
to effectively
implement our
mission, support
our team, and
ensure strategic
accountability.



OUR STRATEGIC PRIORITIES AND GOALS
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Community Trails/Park & Board
Engagement, User Experience Development
Education & Advocacy
GOAL GOAL GOAL
i H H

To deepen community
connection, clarify SMT’s
role in decision-making,

expand inclusive
programming, and
strengthen advocacy
through partnerships and
education.

To elevate user experience
through diverse trail
development, a world-class
skills park, expanded trail
crew capacity, and shared-
use advocacy.

E

To strengthen board (and
organizational) effectiveness
through clearer roles, better

decision-making, improved
financial oversight, and
streamlined governance
systems.



OUR STRATEGIC PRIORITIES AND GOALS
KEY PRIORITY AREA—REVENUE

Strategic Goal

Objectives

To build a diversified and
sustainable revenue model that
supports growth, resilience, and
clear communication of SMT’s
value.

—

Develop and sustain funding for additional staff capacity.

N

Develop and promote the endowment fund, to create a long-term,
sustainable revenue stream.

Increase total giving from individuals.
Create and sustain a healthy operating reserve.

Grow revenue from sponsorship program.

RN

Grow revenue from grant opportunities.

KEY PRIORITY AREA—VOLUNTEERS & STEWARDSHIP I

Strategic Goal

Objectives

To strengthen our volunteer
program and establish SMT
as a Gold Standard for trail
stewardship.

1. Sustain a Volunteer Program Coordinator role.

2. Improve best practices, processes and tools/tech to improve efficiency and
impact.

3. Continue to professionalize and expand the Trail Steward and Crew Lead
training program.

4. Provide more volunteer opportunities to better leverage our passionate
trail community.

5. Work with land managers to determine stewardship gaps and SMT's ability
and interest to fill needs.
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OUR STRATEGIC PRIORITIES AND GOALS
KEY PRIORITY AREA—MEMBERSHIP

Objectives

Strategic Goal

Nl

To grow a more inclusive
membership by expanding
outreach and broadening SMT'’s
appeal beyond mountain biking.

1.

3. Better convey the value of membership—What do donor dollars support?

Increase membership headcount to raise revenue, create a bigger tent and
better serve the community at large.

Diversify the demographics/identities of SMT members.

Optimize membership management and communications tools to
improve recruitment and retention.

Grow the mailing list audience.

KEY PRIORITY AREA—ORGANIZATIONAL STRUCTURE,

INFRASTRUCTURE & STAFF CAPACITY

Strategic Goal

Objectives

To build the internal capacity,
systems, and space needed

to effectively implement our
mission, support our team, and
ensure strategic accountability.

INN

Prioritize future staffing needs to fulfill our mission.

Implement the strategic plan, with a tracking process, to ensure
accountability and success over the next 3 years.

Optimize critical processes and tools/tech to improve effectiveness.
Secure physical space for staff and/or community engagement.

Build a better professional development and mentorship framework for
the board and staff.
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OUR STRATEGIC PRIORITIES AND GOALS

Strategic Goal

Objectives

To deepen community
connection, clarify SMT's role
in decisionmaking, expand
inclusive programming, and
strengthen advocacy through
partnerships and education.

Better convey what SMT does and why to members and stakeholders.

Create a more formalized process to get input from the community to
inform decision making.

Better understand, communicate with, and represent different segments
of Salida and Chaffee County.

4. Prioritize what social events and programming best serve SMT's mission.

Participate in coalitions to ensure a powerful advocacy voice at the local,
state and federal levels.

Better convey that SMT serves/represents all trail users, to recruit a more
diverse base of members and supporters.

KEY PRIORITY AREA—TRAILS/PARK & USER EXPERIENCE

Strategic Goal

Objectives

To elevate user experience
through diverse trail
development, a world-class
skills park, expanded trail crew
capacity, and shared-use
advocacy.

aoN W

Develop and sustain a bigger trail crew.

Optimize existing trails to meet diverse user experiences.
Build and maintain a world class bike skills park.
Develop and build new trails for different users.

Reduce user conflict.
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OUR STRATEGIC PRIORITIES AND GOALS
KEY PRIORITY AREA—MEMBERSHIP
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Strategic Goal Objectives

To strengthen board (and 1. Develop a culture of participation to ensure more strategic and efficient
organizational) effectiveness board decision-making processes.

through clearer roles, better 2. Create better processes for board member recruitment, orientation and

decision-making, improved

financial oversight, and . _
streamlined governance 3. Create more clarity around board vs. staff vs. committee roles and

systems. responsibilities.

4. Better understand SMT's financial situation on an ongoing basis, and how
we are tracking toward achieving goals.

onboarding.

5. Develop and implement organization-wide policies for managing
documents and information.
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LINKS TO ONLINE DATA &

-

RESOURCE DOCUMENTS

Organizational Assessment Summary Report
Board Self Assessment Summary Report
Member/User Survey Summary Report
Executive Summary Report

Retreat Meeting Agenda

1.
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4.
5.
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Challenge Frame/Obijectives Priority Ranking Sheet



https://drive.google.com/file/d/1_O4xbNnPENGQtIrSY5LB5Yw_0QYOwTBu/view?usp=share_link
https://drive.google.com/file/d/1HmmqWqTHtqzukn88KZTxSO1z3T7vSwe1/view?usp=share_link
https://drive.google.com/file/d/1Zk9puF6QsOqTTLw53HjwOWGt86ydCMrg/view?usp=share_link
https://drive.google.com/file/d/1URil5EzaHfsCG1XIt-L0I8Dq3SH5bEKV/view?usp=share_link
https://docs.google.com/document/d/1dbdtePhCTyEUdVL7xR4ODR1L9qj96fIhRbWn4ophZeI/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1mVI4BNRjld0txfpkRjPfPu71O3P-uOTVS64ImN4eHPw/edit?usp=share_link

